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Dusbury @lipper

By ED MCGLINCHEY

At this time last year, there
was a concerted community
wide effort to adopt the Com-
munity Preservation Act (CPA)
in Duxbury. The CPA was ap-
proved by 68% of the voters in
March 2001 and the surcharge
on property taxes began in July
of 2001. In Junc 2001, the
Community Preservation Com-
miltee (CPC) was appointed (o
study the needs. resources and
opportunities relative to com-
munity preservation and o
make recommendations for
town meeting approval on the
usc of CPA lunds. The Com-
miltce appreciates the opportu-
nity 10 provide an update on our
aclivilies.

Your CPC has been meeting
every other week in open ses-
sion and we welcome you to
our meetings. In October, we
held an open hearing. We thank
the approximately 40 residents
who attended and cexpressed
their thoughts and ideas.

Your CPC has been meeting every other week in open
session and we welcome you to our meetings. In Octo-
ber, we held an open hearing. We thank the approxi-
mately 40 residents who attended and expressed their
thoughts and ideas.

What is the CPA?

The purpose of the Commu-
nity Preservation Act is (o help
preserve the quality of Massa-
chusetts communities, specifi-
cally in the areas of preserva-
tion of open space. historic
preservation and community
housing and recrcation. The
CPA is flexible in allowing each
community o assess their own
resources. needs and ppportu-
nities and develop a specific
plan for their town or city. The
minimum requirement is that au
feast 10 percent of the funds
raased cach year be spent or al-
located to open space. historic
prescrvation or community
housing. There will be articles
at lown mecting o make these
allocations. Beyond thal mini-
mum 30 percent, the commu-
nity decides how these moncys
are 1o be spemt.

There 1s a state maiching
program, [unded with dedi-
caled Tunds derived through
fees at the Registry of Deeds.
The state will match the com-
munities” property surcharge at
4 percentage  determined
through a formula bascd upon
the total community surcharges
collected throughout the state.
To dute, 36 of the state’s 351
communities have adopted the
CPA. Based upon present pro-
jections, the Town of Duxbury
anticipates recciving about
$825.000 or a 100% match in
October of this year. That will
be a 100% return on_your sur-
charge dollar.

What will happen to the
surcharges already collected?

To date, the town has col-
fected about $398.000 dollars
that are in an interest bearing
Community Preservation Fund
account. These funds are not
available to be spent until July
2002. In October, the town will
receive the state match to be
deposited into the Duxbury
CPA fund. Unlike many grant
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programs. state approval of a
specific project is not required
10 get the match. CPA_funds

. can_only_be_spent on specilic

projects with the approval of
the volers at town meeting.

Will the CPC be asking

Town Meeting to approve
many projects?

The CPC has learned that
there is no shortage ol oppos-
tunitics for use of the CPA
funds in all of the mandated
calegories. The CPC has also
learned that it takes time (o re-
ally devclop, analyze and ap-
prove a good list of projects.
The Committee has heen very
conscrvative 1o be sure that the
use of the funds is well defined,
is allowed under CPA criteria,
that there will be controls and
accountability on the expendi-
ture of the funds and that the
cxpenditures will bring long
term value to the town. We
have tried to avoid an attitude
of “the money is there, spend
it". The collected surcharge
and the state mateh are not sub-
Jecttoatime limit and can con-
tinue 10 grow.




The deadline of December
to identify warrant items for
this March town meeting gave
the CPC less than six months
from its initial meeting to make

decisions. It is very possible !
that some worthy projects may

have to be considered later at a
special town meeting. A few
comments about each of the
CPA categories.
Open space

The preservation of open
space is currently and has his-
torically been a priority in
Duxbury. The preservation of
the semi-rural character, the
protection of our water supply.
and the potential significant
growth of our town are con-
cerns. The CPC has examined
the availability of and the op-
portunity to acquire open space.

There are a number of prop-
erties that are actively under
consideration. The CPC is try-
ing to prioritize, with the help
of other town organizations,
how to leverage the limited
funds available to the greatest
benefit. This could include
purchase of land or the nego-
tiation of a restriction on the
development of land. This is
not a fast process if it is done
properly. Obtaining appraisals
and determining land values.
verifying property ownership.

analyzing potential uses of the |

land. negotiation with the land
owners. the weighing of one
opportunity against another all
take time. Due to the confiden-
tial nature of real estate nego-
tiations. the specific properties
under consideration are not be-

ing disclosed.

The CPC may not be ready
to recommend any open space
projects at this March town
meeting.

Historic Preservation

Duxbury is a town with a
rich history. The preservation
of that history is important to
our citizens and the CPA is a
resource to achieve that goal.
The CPC has considered three
proposals in the historic pres-
ervation category. Two were
from non-profit organizations.
In one request, the CPC is ex-
amining whether the intended
use of the funds is for preser-
vation, which is allowed, or for
the maintenance of a historic
property, which is not allowed
by the CPA. That proposal is
still under consideration. The
other request was for assistance
with an ambitious, long term
expansion of the resources of a
non-profit that needed more
definition and detail for consid-
cration at a later time.

The CPC is currently con-
sidering a proposal to preserve
the Tarkiln Community Center.
The east wing of this building.
built in 1871 as the Tarkiln
School. is the last surviving
example of the one room school
house still in its original loca-
tion. Itis used as a community
center by many groups and is
the only public meeting facil-
ity in that part of town. In 2000.
a consultant hired by the town
concluded that the building
needs extensive work to pre-
vent further decay and to keep
it fit for community use. The

alternative (o ns preservation is

to demolish the building and a
picce of our history. The CPC
will make a recommendation

by mid February on this project

and welcomes any citizen in-
put.

Community Housing

Almost daily. there are ar-
ticles in the media about the
need for community housing.
Community housing is defined
by the CPA as “low and mod-
erate income housing for indi-
viduals and families. including
low or moderate income senior
housing™. Community housing
is a mandated use of CPA funds.
The CPC has been talking with
the Duxbury Housing Author-
ity and non-profits involved in
community housing about op-
portunities that are available in
Duxbury to increase the avail-
ability of units especially for

i seniors and those who work in

the town. The Duxbury Hous-
ing Authority is secking a state
grant to conduct a housing
needs study to quantify hous-
ing needs.

There are a number of cre-




ative possibilities under consid-
eration, but they are nog yetde-
veloped in specifics to be able
to bring forth for 4 town meet-
ing vote. We hope to be able (o
do 5o in the neyr future. The
CPC would welcome any sug-
| gestions to create additiona)
community housing thar i
compatible with the CPA.

The CPC did consider i re-
questlo recommend CPC funds
for the purchase of 4 lot for a
Habitat for Humanity home,
That request was nol recom-
mended by the CPC, since it
was not for a specific property.
but for a property still to be de-
termined.

Recreation
Some usc of CPA funds for

. . '
recreation 1s allowed, but not

mandated. The main focus of
the act is on the acquisition of
land for recreational purchases.
There have been discussions
about possible land acquisition
for recreation, but there is no
active proposal at this time,

The CPC considered re-
quest to recommend funds for
a new playground. The Com-
mittee was concerned about the
proposed location and also fel
that there needed to be a spe-
cific proposal Jointly presented
by the town recreation depart-
ment and the playground pro-
ponent.

Moving ahead.

Inits first year the Commu-
nity Preservation Commiitee
has learned that jis mission to
study the town, its needs and
resources is a major one. Go-
ing forward. the CPC will be-
come even more proaclive,
continue to work with other
town organizationys (o develop
a plan for the next five years
and build consensus on the di-
rection,

The work of the Community
Preservation Commitiee is on-
going. There are periodic cut-
ofts for town meeting recom- |
mendations. but the door is al- '
ways open to ideas. The CPC
Is receptive to reconsider re-
quests that have not been rec-
ommended for the March town
meeting.

We encourage the ideas and
the support of all Duxbury citi-
zens to help us best utilize CPA
funds to achieve the goals of
community preservation.

Ed McGlinchey is chairman
of the Duxbury C ommunity
Preservation Commiree. Other
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Authority: Jodv Hall, Histori-
cal Commission: Holly

Morris, Open Space and Ree-

reation  Commirtee: Art
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